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Licensed Programmes

As a professional business services provider, THE Group offers a range of licensed programmes and workshops that can add value to your 
organisation. 
Springboard® Women’s Development Programme and The Tipping Point Change Workshop are just a few of the programmes that THE Group is 
approved to deliver.  

• Springboard® is a groundbreaking women’s development programme that brings a multitude of benefits to both organisation and individual, 
including increased confidence, higher levels of effectiveness and greater ability to handle change. Consisting of 4 workshops plus a workbook, it 
can be run for up to 32 delegates per programme. The sessions focus on areas such as setting goals, assertiveness skills and being more 
personally effective, inside and outside of work. It has also proven to be very effective for large organisations, making significant inroads to equality 
and diversity activities. 

• The Tipping Point workshop is an acclaimed learning tool that leverages a computer simulator to present a holistic framework for implementing 
change.  Used by change leaders in a wide range of organisations in the US, Canada, Europe and around the world, the Tipping Point workshop 
has a proven track record of fostering successful and sustainable changes when applied in participants’ own organisations. It can also help focus 
management teams on creating better, more successful, organisational change implementation strategies.


